painting the outside of the woodwork of the buildings, and the whole of the inside of the administrative block, as well as some of the wards; (3) making most of the paths; (4) laying the concrete walk to the dining hall; (5) making a concrete sub-; way, 150 yards in length, from the engine-room to the kitchen; (6) clearing a 20-foot "fire zone" round the boundary; (7) trenching and sifting about 3^ acres of land ; (8) getting and sifting gravel for the paths ; (9) making the terrace and rock garden round the tennis court by the medical officers' house; (10) making the bank round the grounds; (11) felling and cutting into firewood about 200 trees; (12) laying out a considerable portion of the grounds ; (13) building the greenhouse; (14) making the whole of the seats and poultry appliances; (15) laying down 1,500 feet of high-pressure fire mains with hydrants.
The secret of success in the labour department is organisation inspired by personal devotion. Routine without the gift of individual sympathy and the glow supplied by enthusiasm becomes cold, lifeless, and burdensome. Enthusiasm without the gifts of order and foresight is worse than officialism, it is positively dangerous. It is the happiness of sanatorium work to have enlisted both hearts and talents in its service.
